Minutes of the Leadership Circle
Kamloops-Okanagan Presbytery
Wednesday August 25, 2010
At Trinity United Church, Vernon
Present: Jim Hannah, Karen Medland, Judith Hardcastle (chair), Ivy Thomas, Reta Robertson, Lily
Watson, Norma Fraser, Jim Taylor (note-taker), Marion Hollingshead
Regrets: Ian Fraser, Dawne Taylor
Judith called the meeting to order at 10:10 a.m.
Worship:
Lily led us in worship, based on the Jesuit practice of collation.
Adoption of agenda
• Norma asked to have Discipleship included. It will be included during the time allotted for
worship animation.
• Spring Presbytery meeting will be the weekend before the beginning of Lent, Feb 25-27 in
Westbank. Conference will be May 26-29.
Moved Lily, seconded Reta, and carried: that the agenda as outlined above be accepted.
Approval of minutes
Moved Jim T, seconded Marion, and carried: that the minutes of the January 12 and June 2 meetings be
accepted as circulated.
Fall Presbytery Planning
Presbytery starts Friday Oct 22, ends no later than Sunday October 24 at 3:00 p.m.
Ivy, Kent,and Judith have met by e-mail. The usual pre-presbytery event will be integrated into
Presbytery, and will be held on Saturday. Those wanting to come to the “pre-Presbytery” event will have to
come as visitors and attend the full meeting. Graham will send out notification to his mailing list.
Ivy made copies of the proposed agenda for Presbytery meetings.
The theme will be based on “Facing the Realities” – the first of our process of leading to
Transformational Ministry. Much of this has to be taken on faith in Janet McDonald’s leadership.
Friday registration will be at 5:30
Dinner at 6:00
Gathering in Song 7:00
Welcome and enabling motions 7:15
Mixer, getting to know you 7:30
Janet’s introduction to her theme 8:00
Closing worship 8:30
Billets 9:00
Jim H agreed to MC the social time on Saturday night. Jim T doesn’t want to do the mixer again, because
he’s running out of ideas. We wondered if Janet McD would feel comfortable integrating the mixer into her
theme.
Saturday
8:30 gathering in song
8:45 opening worship
housekeeping
9:15 Session Two for Janet
10:30 Working units (later revised, see discussion following)
We’re worried about the length of a 12-hour day. Some working units will fill their whole time,
and others will be through their agenda in minutes and then wonder what to do with themselves. We will
ask the working units to decide what each one is doing to make the “transformational ministry” happen.

Noted that Pastoral Relations and Education & Students need more time than other working units; if they
need additional time, they need to set up that time other than at Presbytery meetings. Ivy says that the
Leadership Circle needs to provide the vision for the working units.
There was general agreement that the optional hour should end at 5:00, so that everyone has a
half-hour break before supper.
There was considerable discussion around re-inventing our wheels at each Presbytery meeting,
over and over again. Jim T wondered if working units could meet ecumenically, so to speak, to find out
how their work interrelates to other working units.
Karen noted that the three units that need extra time – see above plus Finance – are doing
administration, not visioning. She says that every unit should be a visioning unit. Administrative duties
should happen at a different time.
It was agreed that Ian Fraser’s input needs to come in the morning, without intruding on that
optional time.
10:30 – 11:30 Ian Fraser
11;30-12:00 Choir practice
12:00 lunch
1:00-2:30 – working units take what Ian has said and do their jobs.
2:30
wellness break
2:45
gathering in song
3:00-4:00
move business up from the evening
4:00 – 5:00
free time to roam downtown Kelowna, or working units if they need additional time
5:30
dinner
6:30
gathering in song
6:45
Janet concludes on Saturday evening
7:45
worship
7:15
wellness break
8:30
social time with Jim H
9:30
billets
Sunday
9:30
choir practice
10:00 worship with communion
Does Janet want to preach on Sunday morning, to wrap up her theme.
12:00 approx.
lunch, shared with the congregation
12:30-1:30
back to business in the sanctuary
Just one song to bring us back
1:30 – reports from Management Team and Leadership Circle
Evaluations
What are we taking home
Enabling motions
3:00
adjournment and dismissal
All of the above subject to further consultation with the Management Team.
Worship and Animation
Leanne Benoit wants to be on the worship team. Reta has nothing to report. Rev. George Feenstra
will be half-time to Ashcroft Clinton, and will be available for various committees. His wife is the dean of
nursing at TRU in Kamloops. He plays guitar and harmonica. He’s big on justice work. He starts
September 1.
Dee Hershey in Osoyoos has expressed interest in joining the worship animation team
Terry Myers is starting at Kamloops September 19. It is a ! time appointment.
Jim H suggests we should be taking on worship for Fall presbytery. It is so crucial to the
implementation of the theme and responsive to the unfolding of Presbytery itself. Pianists might include
Linda Langevin, Carol Stokes, Jim Hannah. Registration will include an invitation to bring your

instrument. Karen will also work with Jim H, so that she can integrate some elements into the Sunday
morning service.
Judith will pull together the components of the social, and coordinate with Youth Council who
provide refreshments, etc.
Jim T and Marion both indicated that they would be resigning from the Leadership Circle. Marion
will not be available for most of next year; she would consider a Leave of Absence rather than full
resignation. Jim feels that he has been on the LC for long enough.
Break for lunch
Budget 2011
Leslie sent out her draft budget last week. We concentrated on the 8000 series, especially 8020
General Expenses. We meet three times a year – January, May-June, September, approx. The question is
whether we have two day meetings or one day meetings. In the past, lunches were provided, but the
expenses were re-imbursed; it is nicer to contract the catering.
Several questions were raised for which we had no immediate answers:
-- how does Leslie divide expenses for those who belong to both MT and LC
-- do two-day meetings affect the costing of LC meetings
-- should Graham be here taking minutes at LC meetings; to which group do the secretary and treasurer
belong?
-- how do we cover fees and/or travel for speakers for workshops, etc.?
-- should we be carrying over funds from year to year, accumulating them with no guidelines for how they
would get used, if they gets used? Should unspent funds be put it back into general revenue? Should we
close those funds and transfer them to something more usable?
-- what is in the contingency fund? What designated funds do we have? We need a financial statement as
well as a budget
-- chaplaincy, line 5220. Leslie says she has no idea what this is about, it’s just a line that comes from BC
Conference.
Licenced Lay Worship Leaders
The budget discussion morphed into discussion of the LLWL program. Concerns were raised
about accountability and conformity to the guidelines for LLWLs.
Dawne developed the course, and it is outstanding – corresponds closely to what St. Stephen’s has
done. Students are accountable to E&S while in training, and then become accountable to Pastoral
Relations after they are licensed. They are re-licensed every year. Pastoral Relations will consider their relicensing. They are not supposed to preach at any one place more than three weeks in a month, no more
than three months a year. They are NOT qualified to be the minister! We will ask Dawne to re-inforce that
principle.
Jim H is concerned about the level of competence of the students, because jurisdictional
committees either can’t or won’t say no – they think they are being helpful by saying yes. The evaluation
forms go to the M&P committee and to the Worship Committee. If they’re licensed, they have some
responsibility to Presbytery; if they are just a lay person, there is no accountability. Ivy sends out a list of
the currently licensed LLWLs.
Once the LLWL students are licensed, evaluations go to Pastoral Relations rather than Education
and Students.
Last year nine LLWLs were recognized as completing the course.
Dawne is asking for an increase in payment from $650 to $800 per module. The policy should
state that the honorarium or contract fee be reviewed annually. It is per module, and there are four modules
per year. Technically, an honorarium can only be up to $500. At present, any extra funds received go back
to the leader. This is separate budgeting from Presbytery – a total cost recovery program.
Back to the budget
Any budget item increased over $1000 requires being brought to the floor of Presbytery twice
before it can be approved. Ivy suggests that if we want a line for speakers’ fees, that we limit the amount to
$1000. Perhaps we need to rescind or amend this policy at Presbytery.

Lily feels that this policy is contrary to the principle that people have authority to act, rather than
constantly bringing things to the floor of Presbytery. We need to know what that policy is, before we can
revise it and recommend it to the full Executive, from where it would go to the full Presbytery.
The Spiritual Care Network (line 7340) is a Conference project, dealing with the spiritual care of
ministry personnel. They organize the various regional retreats. Every presbytery is asked to delegate one
or two people to the SCN. In KOP Juanita and Carol are our two personnel. It is new, only existed the last
3-4 years. Conference developed this program, but made the cost factors the responsibility of Presbytery.
Ivy recommends that this line be increased from $600 to $1000. This covers their immediate expenses, plus
the registration costs for the two people who have to attend as part of their jobs.
Norma and Ivy left us for the Management Team meeting at 2:00.
Planning for future Presbytery meetings
Marion requested that we use a flip chart so that we can more clearly envision our visioning.
We will do at least two more Presbyteries on Transformational Leadership. Judith outlined the
categories identified by questionnaire responses. The numbering below indicates our understanding of
priority. Leadership was not specifically numbered, because we felt it applied to all categories.
1 -- facing the realities
2 -- connecting to the wider world (John Pentland, Bill Phipps)
3--moving forward (Leonard Sweet, Janet McDonald)
4 -- visioning
5 -spiritual practice (Diana Butler-Bass, Lois Huey-Heck, Lynne McNaughton, David Giuliano)
6 -- worship and liturgy (Barbara Browne-Taylor)
--leadership
More Budget
Treasurer Leslie joined the Leadership Circle for a few minutes to clarify some questions.
The Life Long Learning fund has been renamed the Faith Development Fund at a Presbytery
meeting. With the idea that it would be used for workshops that would benefit everyone rather than a few.
Leslie recommends that we budget $750 for each meeting of Presbytery, to have any funds not
used for speakers transferred to the Faith Development Fund. It could be used at times other than regular
Presbytery meetings, as long as it was available to everyone.
Developing a Vision statement
Jim H wants us to avoid a one-size-fits-all approach to “healthy congregations.” If congregations
that know who they are and are content with that, that’s fine. And if they’re not content, are they willing to
make the changes to become something else. There are way too many congregations that are lamenting
who they’re not, and terrified of what might come. He wants to avoid churchy phrases like “the body of
Christ.”
This would mean that it is okay for them to hire a chaplain to look after them, in the place of
comfort that they have known, until the congregation eventually dies. But is that okay for Presbytery? Do
we have an obligation to keep congregations alive? Don’t lament that you don’t have young families, a
growing choir, etc. There’s no point in trying to make congregations be something that they don’t want to
be.
In that case, says Jim T, we need the freedom to establish/authorize new congregations, perhaps
using the same building, perhaps overriding the Manual provision that requires an ordered minister in every
pastoral charge. These new congregations are not in competition with each other. Each of them has
discovered a mission that drives them.
We need to help people see that our buildings are not our churches.
Marion talked about the church in Yellowknife, who gave their land away, and then built a multipurpose building – Women’s Shelter, Y, etc, also used by other denominations: Lutheran, Bahai, etc –
which the United Church shares in.
Karen suggests that we have a fairly comfortable Presbytery. We have had crises, but not enough
to force us to reconsider our realities. How do we get people to the point that they’re willing to make
creative uses of what they have, and what they’re losing.

Lily says that churches have declined because they are seen as irrelevant. Outreach comes as we
look out and see what the needs are. If we become just palliative care chaplaincies to declining
congregations, how do we sustain the Presbytery?
Jim H likens the church to global warning. We all know that something has to happen, that we all
have to change, but we are not willing to make those changes, other than infinitesimally. Jesus said, Holy
Crap, we need to be doing things differently. Then we took a wrong turn around 325 AD.
Some clarity started emerging:
• Knowing who you are
• Being content with it
• If you’re not content, being willing to enable the changes
Our job as presbytery is not to tell the congregations what to do, but to enable congregations to live out to
their fullest who they are called to be. Our job is not to manage the congregations but to help them discern
who and what they are.
A healthy congregation engages in a constant process of self-discernment.
The wording was tentatively agreed to: To assist congregations to know who they are and to live out fully
who they are called to be.
Then we can define some quantifiable goals
a) facing the realities of who we (local, church, world) are
b) develop/provide information on what’s possible. So Christian Development might research
resources for study. The Resource Centre might stock materials that will help congregations know who
they are and what they might be.
c) to equip the working units with the ability and resources to help congregations to know who
they are, etc.
Looking at the wider world may not be a mission to that world yet. Part of it is even recognizing what’s
going on in the wider world. In Kelowna, Karen says, teenagers are couch-surfing; they’ve left home,
cannot get food from the food bank because they cannot prove that they have residency for three months.
People don’t see the reality of the congregation, let alone world around them.
Lots of people in our congregations say they want new people, but they really don’t, because it
would upset their comfortable cocoons.
In discussion of possible speakers, John Pentland would be an eye-opener for most congregations.
Jim T wonders if our congregations are ready for that kind of shock. Jim H notes that the situation is
different for a church that is the only game in town, compared to a dying congregation in a city, e.g.,
Hillhurst in Calgary, where there are many other churches that one could attend. Hillhurst now offers
everything from traditional Bible study to pub meetings for young adults. 70% of their congregation are
under 50!
Other names suggested included Bruce Sanguin, who turned around a congregation that was
struggling; Ross Lockhart in North Vancouver who has done interesting things in liturgy and worship; Gary
Patterson for worship.
Janet McDonald can help us define the questions we need to be asking ourselves. Maybe we ask
her to come back again.
Jim T wondered about Barb Langton, who led Kootenay congregations through the process of
figuring out who they were and what they wanted to be.
Ivy recommended Christina Baldwin and Anne Linnaea. They come from Whidby Island in
Washington. They train in what they call “circle practicing” relating to each other through story. their book
is called, “The Circle Way: a Leader in every Chair” using the energy of the circle to build on
conversations. They work with individuals, corporations, convents, native groups, nurses organizations
(about procedures, etc.). Ivy thinks this is the way for congregations to vision into the future and to do
leadership in times of change. You let the unspoken be spoken; you deal with the fear factor.
With large groups, they would divide us into a series of smaller groups. Our business would be
conducted in circles.
The February meeting is to be at Westbank. There was discussion of whether their facilities would
enable up to ten circles. It was felt we could expand into the community hall if we book it early enough.
This process will continue by e-mail until September 10.

Next LC meeting
Will be decided by the Executive, but we can make a recommendation to them. We need to avoid
Epiphany Explorations in Victoria in January 20-24. We suggest January 5 and 6, 2011. Karen will lead
worship for that event.
Segments of discussion continued informally until after 7:00 p.m., when we adjourned to Jim Hannah’s
house for a social evening.

Judith Hardcastle
Chair

Jim Taylor
note taker
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A  NEW  LOOK  ʹ  FINANCIAL  REPORT  TO  THE   MANAGEMENT   TEAM  &  LEADERSHIP   CIRCLE  
TRINITY  UNITED  CHURCH,  VERNON  ʹ  AUGUST  25  &  26,  2010  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

KOP - Operating Funds

Reserve & Holding Accounts
Camps - Operating
$2,700.17
LLW Leader Program
$0.00
Clergy Retreat
$0.00
Peace & Justice WU
$2,220.18
Resource Fair
$750.00
Shared Ministries
$2,538.87
Faith Development Fund
$5,791.83
Theological Education
$5,252.90
Youth to GC
$1,440.09
Contingency
$5,000.00
Vida Fund
$13.00
KOP Youth Council
$2,698.73
Total
$64,007.95

  Chequing
Investment Savings
Shares
Total

  

$35,602.18

  

  

  
  

  
  
  
  
  

  
  
  
  
  

Comparison  of  Redeemable  GIC/Term  Deposit  Rates  
  
  
  
  
  
  
ISCU  
B  of  M  
RB  
Ing  
1  year  
0.85  
0.5  
1.05  
1.75  
2  year  
1.25  
1.25  
1.55  
2.5  
3  year  
1.35  
1.3  
1.25  
2.5  
4  year  
1.45  
1.45  
1.45  
2.75  
5  year  
2.25  
1.85  
1.45  
3.25  

Breakdown    of  Pastoral  Charge  A/R  
Total  paid  to  August  20,  2010  
  
12  months  
10  months  
9  months  
8  months  
7  months  
6  months  
5  months  
4  months  
3  months  
nothing  in  2010  

$16,608.63
$47,379.32
$20.00
$64,007.95

´7KHFUHGLWEHORQJVWRWKRVHSHRSOHZKRDUHDFWXDOO\LQWKHDUHQD
who know the great enthusiasms, the great devotions to a worthy cause;;
who at best, know the triumph of high achievement;; and who, at worst,
fail while daring greatly, so that their place shall never be with those cold
DQGWLPLGVRXOVZKRNQRZQHLWKHUYLFWRU\QRUGHIHDWµ
Theodore Roosevelt
I think those words belong to the people who struggle with budgets;;
trying to be fair to all;; ever mindful of the need to spend our money
wisely. Thank you for your hard work and careful consideration of
these financial matters at a time when I know your heads and hearts
are really wanting to soar... to holier places and to accomplish great things.
Leslie Stirling
  

  

Total  Pastoral  Charges  
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Kamloops-Okanagan Presbytery
Financial Report for Joint Meeting of Leadership Circle & Management Team - August 25 & 26, 2010
2009
Actual
4000

5000

6000

7000
7100

INCOME
Income
4115 - Bank Interest
4120 - Pastoral Charge Assessments
4130 - Covenanting Service Offering
4145 - BC Conference Travel Grants
4190 - Spring Presbytery Registration
4195 - Fall Presbytery Registration
4200 - Unbudgeted Income
TOTAL INCOME
EXPENSE
BC Conference
5210 - BC Conference Basic Allocation
5211 - BC Conference Meeting
5220 - BC Conference Chaplaincy
Total - 5000 BC Conference
KO Presbytery
6235 - KOP Conference Minister's
6236 - Conf Min's Support Committee
6242 - KOP Youth to General Council
6250 - KOP Registrar
6261 - Spring Delegates' Travel
6262 - Spring Presbytery Non-Travel
6263 - Fall Delegates' Travel
6264 - Fall Presbytery Non-Travel
Total - 6000 KO Presbytery
Management Team
Administration
7105 - Secretary's Honourarim
7100 - Secretary's Expenses
7115 - Treasurer's Honourarium
7120 - Treasurer's Expenses
7125 - Bank Charges
7130 - Review of Presbytery Accounts
7135 - Property & Manse Committee
7140 - Home Missions
7145 - Communications
7150 - Resource Centre Grant
Total - 7100 - Administration

Total

$491.40
$163,499.50
$3,689.51
$9,248.00
$2,110.00
$2,350.00
$2,652.73

2010
Budget

Total

$400.00
$164,196.50
$600.00
$9,250.00
$3,000.00
$3,000.00
$0.00
$184,041.14

$70,903.00
$14,919.00
$9,406.00

$219.77
$104,950.87
$479.00
$0.00
$2,680.00
$0.00
$0.00
$180,446.50

$70,842.00
$14,515.00
$9,150.00
$95,228.00

$8,635.01
$0.00
$215.00
$279.94
$4,613.52
$2,485.00
$8,149.53
$2,875.00

2

3

$74,385.00
$15,240.00
$9,610.00

4

$99,235.00
$14,100.00
$0.00
$215.00
$250.00
$5,000.00
$4,650.00
$5,000.00
$4,650.00

5

6

$33,565.00

$15,728.32

$350.00
$100.08
$350.00
$504.14
$188.00
$0.00
$0.00
$0.00
$2,441.25
$5,000.00
$10,924.50

$187,424.50

$70,880.26
$7,666.32
$0.00
$215.00
$95.05
$4,476.95
$3,275.00
$0.00
$0.00

$700.00
$400.00
$700.00
$500.00
$400.00
$374.50
$150.00
$100.00
$2,600.00
$5,000.00

2011
Draft
$200.00
$171,374.50
$600.00
$9,250.00
$3,000.00
$3,000.00

1

$94,507.00

$27,253.00

$11,451.61

Total

$108,329.64

$53,131.50
$10,886.26
$6,862.50

$13,400.00
$400.00
$215.00
$250.00
$5,000.00
$4,650.00
$5,000.00
$4,650.00

$700.00
$193.50
$700.00
$592.50
$369.00
$367.50
$62.01
$0.00
$2,467.10
$6,000.00

2010
To Date

$33,865.00

$700.00
$400.00
$700.00
$600.00
$400.00
$374.50
$150.00
$100.00
$2,600.00
$5,000.00

7

$8,933.47

$11,024.50

Financial Report - August 25 & 26, 2010 (continued)
2009
Actual
7200

7300

7400

8000

9000

EXPENSE (Continued)
Discipleship
7205 - Worship Animations
7210 ± Peace & Justice
7215 - Outdoor Ministries
7220 - Camps Operating Grants
7225 - Youth & Young Adult
7230 - Youth Council
7235 - Youth Minister's Contract
7240 - Youth Minister's Expenses
7245 - YM Support Committee
7250 - Stewardship: Info & Education
7255 - Christian Formation
Total - 7200 - Discipleship
Human Resources
7305 - Pensions
7310 - Shared Ministries
7315 - Pastoral Oversight
7320 - Pastoral Relations
7325 - PR Convenors' Honourarium
7330 - Education & Students
7335 - To Theological Education Fund
7340 - Spiritual Care Network
Total - 7300 - Human Resources
General Expenses
7405 ± Management Team Expenses
7410 - MT General Expense (to be deleted)
7415 - Increase to Contingency Fund
7420 - Gifts & Callings
Total - 7400 - General Expenses
Leadership Circle
8005 - Chairperson's Expenses
8015 ± Leadership Circle Expenses
8020 - LC General Expenses (to be deleted)
Total - 8000 - Leadership Circle

Total

$143.37
$650.00
$1,026.54
$6,000.00
$0.00
$960.25
$8,684.83
$1,004.51
$0.00
$0.00
$219.41

2010
Budget

Total

$600.00
$650.00
$1,600.00
$6,000.00
$1,000.00
$1,200.00
$8,400.00
$1,850.00
$200.00
$200.00
$1,000.00
$18,688.91

$0.00
$300.00
$801.42
$8,248.24
$700.00
$947.61
$3,689.51
$0.00

$84.00
$650.00
$764.37
$6,000.00
$95.16
$808.79
$5,919.41
$909.01
$0.00
$0.00
$140.79
$22,700.00

$100.00
$300.00
$1,800.00
$9,000.00
$700.00
$1,000.00
$600.00
$0.00
$14,686.78

$743.25
$248.04
$0.00
$26.52

$4,142.52

$100.00
$300.00
$1,400.00
$9,000.00
$700.00
$1,000.00
$600.00
$500.00

12

$1,500.00
$0.00
$0.00
$150.00

$180,446.50
$0.00

$1,650.00

13

$1,500.00
$2,000.00
$0.00
$2,685.84
$231.27

$172,468.63
$11,572.51

$13,600.00

$1,090.89

$1,224.13
$1,461.71
$0.00
$3,800.00

$24,550.00

11

$1,450.00

Unbudgeted Expense
TOTAL EXPENSE
NET INCOME

10

$5,513.47
$1,090.89
$0.00
$0.00
$0.00

$1,500.00
$2,000.00
$300.00

$600.00
$650.00
$2,000.00
$6,000.00
$1,000.00
$1,200.00
$9,700.00
$2,000.00
$200.00
$200.00
$1,000.00

8
9

$13,500.00

$1,017.81

2011
Darft

Total

$15,371.53
$0.00
$300.00
$274.36
$3,813.98
$350.00
$296.13
$479.00
$0.00

$1,000.00
$300.00
$0.00
$150.00

$1,582.69
$2,559.83
$0.00

2010
To Date

$120,489.05
($12,159.41)

$3,500.00
14

$187,424.50
$0.00

1. The   year   to   date   total   only   includes   the   amount   of   Pastoral  
Charge  assessments  that  have  been  paid.    The  first  budget  draft  
shows   an   overall   increase   to   Pastoral   Charge   assessments   of  
4.37%   or   $7,178.00.      Each   increase   of   $1600   to   the   budget  
means  an  additional  increase  of  1%  to  the  Pastoral  Charges.  
2. We  have  not  received  any  BC  Travel  grants  this  year  and  have  
not   had   confirmation   from   Conference   office   that   we   will   be  
receiving   them   next   year.      Nellie   Tang   is   not   due   back   in   the  
office  until  late  August.    I  have  not  had  any  indication  that  the  
travel  grants  will  be  withdrawn,  however,  ...  
3. BC   Conference   Allocations   have   been   paid   to   September   30,  
2010.      The   2011   Conference   Allocations   will   not   be   available  
until  November.    As  in  the  past,  I  have  estimated  a  5%  increase.    
Total  increase  is  $4,728.  
4. The   Conference   Minister   has   requested   that   the   amount  
normally   budgeted   for   a   Support   Committee   be   added   to   the  
previous   budget   line   as   she   prefers   to   meet   with   a   Spiritual  
Advisor  rather  than  a  Support  Committee.    The  two  lines  have  
been   combined   in   the   2011   budget   with   a   slight   increase   of  
$300.  
5. The   2010   budget   figure   for   KOP   Youth   to   General   Council   has  
been   transferred   to   the   holding   account.      A   small   amount   is  
budgeted  each  year  to  assist  with  cost  in  the  year  that  General  
Council  is  held.  
6. In  2010  we  budgeted  $750  for  each  full  meeting  of  Presbytery  
to  cover  the  cost  of  a  guest  presenter.    This  was  included  in  line  
6262  &  6264  (Non-‐Travel).  The  amount  was  not  utilized  for  the  
Spring   Presbytery.      On   the   recommendation   of   the   Financial  
Working   Unit,   Presbytery   transferred   funds   from   the   Life   Long  
Learning   Holding   account   to   the   Faith   Development   Fund.    
These   funds   were   to   be   used   for   Presbytery   wide   events,  
workshops,   guest   speakers,   etc.      I   would   respectfully   suggest  
that   the   funds   set   aside   for   Presbytery   meeting   presenters   be  
transferred   to   the   Faith   Development   Fund   if   not   used.      This  
would  help  to  cover  costs  if  we  should  decide  to  search  further  
afield   for   presenters.      It   would   be   an   appropriate   use   of   the  
Faith  Development  Fund  if  the  pre-‐Presbytery  workshops  were  
open  to  all.      

7. dŚĞƚƌĞĂƐƵƌĞƌ͛ƐĞǆƉĞŶƐĞƐĂƌĞŽǀĞƌďƵĚŐĞƚĨŽƌϮϬϭϬand  I  expect  
there  will  still  be  more  expenses  before  the  year  is  finished.    We  
did  purchase  a  new  cheque  order  at  a  cost  of  $323.45  which  will  
give  us  sufficient  cheques  to  last  through  2012  (if  you  keep  me  
that   long).      I   have   requested   an   increase   of   $100   because   of  
photocopying  and  postage  expenses.  
8. The  remainder  of  the  2010  budget  for  Peace  &  Justice  has  been  
transferred  to  their  holding  account.      
9. Outdoor   Ministries   has   requested   permission   for   a   budget  
overrun  of  approximately  $400  to  allow  them  to  purchase  their  
online  training  in  this  fiscal  year  at  a  reduced  rate.    They  have  
also  requested  a  budget  increase  of  $400  for  next  year.  
10. Line  7235  will  be  over  budget  this  year  because  of  the  increase  
ŝŶƚŚĞzŽƵƚŚDŝŶŝƐƚĞƌ͛ƐĐŽŶƚƌĂĐƚ͕ƚƌĂǀĞůĞǆƉĞŶƐĞĂŶĚt͘    This  
was   approved   at   the   last   meeting   of   the   Management   Team.    
The  2011  budget  for  Lines  7235  &  7240  has  been  increased  by  a  
total   of   $1,450   to   cover   the   contract   increase,   WCB   and  
continuing  education  expenses.  
11. The  2010  budget  for  Shared  Ministries  has  been  transferred  to  
the   holding   account.      Although   the   chair   of   Shared   Ministries  
was  not  sure  if  we  still  required  this  line,  it  was  decided  to  leave  
it   as   the   same   because   of   the   increase   of   Shared   Ministries   in  
our  Presbytery.  
12. Line  7405  (previously  called  Meeting  ʹ  Exp  ʹ  Travel  &  Meals)  &  
7410   (previously   called   MT   General   Expenses)   have   been  
combined   as   Line   7405   Management   Team   Expenses   and   will  
cover  travel,  meals  and  other  incidental  expenses.  
13. Line   8015   (previously   called   Meeting   Exp   ʹ   Travel   &   Meals)   &  
8020   (previously   called   LC   General   Expenses)   have   been  
combined   as   Line   8015   Leadership   Circle   Expenses   and   will  
cover  travel,  meals  and  other  incidental  expenses.  
14. Unbudgeted   expenses   are   for   the   Spiritual   Care   Network   and  
were   approved   by   the   Management   Team   at   their   June  
meeting.    I  have  added  Line  7340  Spiritual  Care  Network.    I  did  
not  get  a  reply  from  them   before  distributing  the  first  draft  so  
tentatively  made  the  request  for  $500.  
15. Pastoral  Oversight  Line  7315  has  lowered  their  budget  by  $400.  

